2019 IMPACT REPORT

Prepared by Sustainable Development Solutions | www.goodimpacs.com

CONTENTS
3. LETTER FROM OUR EXECUTIVE DIRECTOR

4. WHO WE ARE

5. SPARK BY THE NUMBERS

6. OUR DEDICATED BOARD

7. OUR AMAZING SUPPORTERS

8. MORE SUPPORTERS AND TESTIMONIALS

9. WHAT 2020 HOLDS FOR SPARK

"

If you light a lamp for
someone else, it will
also brighten your path."
- The Budda

LETTER FROM ABAGAIL

It has been an incredible year for
SPARK. We started January 2019
with 7,800 members and ended
the year with over 11,000.
Since you helped us officially open
our doors in 2017, we have been
able to meet approximately
25,000 needs using our model,
12,000 alone in 2019.
But none of this would be possible
without you. In our organization
every member is a volunteer,
donor, or client (and oftentimes
more than one of those things at
the same time) based on the
situation and need at hand.
Thank you for sharing the journey
and for being with us every step of
the way. The strength of SPARK is,
and alway will be, our community!

Abagail K. McKiernan
PRESIDENT/EXECUTIVE DIRECTOR
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SPARK IN THE DARK

WHO WE ARE

Spark in the Dark was born on
Facebook with a simple idea: create
a safe platform to connect those in

SPARK is created as a simple

2015

helping connect those in need with
those who can help.

need with those who could help.
Members across the Grand Traverse-area
post a need on the group's page, and watch
others in the community comment back,
eager to help. The rules: be civil, offer only
free items or resources, take only what
you need, and if you can, pay it forward.

Facebook group with the goal of

SPARK continues to grow it's
online presence, helping hundreds
of members and learning important

The model quickly gained traction. Since
launching in 2015, we've grown to over
11,000 members. We've seen our community
work together to help one another with
physical and emotional needs, and advice.
As a group, we've also hosted many face-toface events, such as "Crafting for a
Cause," which focuses on volunteers (and
their children) coming together to learn a new
skill and donate what they have made to a
local group or nonprofit. For example,
we've created dog toys for the Humane
Society and "plarn" sleeping mats for our
homeless community.
In addition to our own events, we have helped
organizations such as The Salvation
Army create, organize, and staff annual
community events such as the Easter family
fellowship night. We have also helped plan
fundraising events, such as the
homeless awareness campaign which we
launched for Jubilee House.
Ultimately, we couldn't do any of this without
you. And that's why we'd love for you to be a
part of our future!
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2016

lessons along the way.

2017

SPARK becomes a 501c3
and grows to approximately
1600 total members.

As SPARK continues to grow more
and more members of the
business community step up to

2018

support our online community.

SPARK started 2019 with 7,800

2019

members and now has over 11,000.

SPARK IN THE DARK

SPARK BY THE NUMBERS
IN 2019

OUR ONLINE ACTIVITY
12,387

133,442

87%

NEW
POSTS

NEW
COMENTS

ACTIVITY
RATE

2,700

2019 was SPARK's most active year to date. Our
team of volunteer moderators read and policed
over 100,000 comments last year alone.

OUR MEMBERSHIP
2,700

11,000

87%

NEW
MEMBERS

TOTAL
MEMBERS

ACTIVITY
RATE

SPARK continues to grow, attracting new
members in the communities we serve,
nearly 9 out of 10 of whom remain active.

OUR PREFORMANCE
80%

12,000

1

SERVICE
RATE

APPROXIMATE
NEEDS MET

FULL-TIME
PAID STAFF

Four-fifths of all needs expressed on SPARK's
facebook group are addressed, most within
the first 24 hours. All while utilizing one pay
staff member and a team of volunteer admins.
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SPARK IN THE DARK

OUR BOARD

Abagai l K. McKi ernan
President/Executive Director
Abagail is the founder and Executive Director of Spark
in the Dark. She has a strong background in public
relations, marketing, nonprofit management, and public
speaking. She is mother of two beautiful children and
any pet that needs saving!

Jared McKiernan
Vice President
Jared holds a Bachelor's degree in journalism and
owns a content marketing company based out of
Traverse City, MI that works with clients across the
country. His background is in video content,
marketing, and journalism in the nonprofit sector.

Andrew and Jennifer Morneau
Co-treasurers
Husband and Wife duo Jennifer and Andrew have been
together for 21 years and are still going strong with two
beautiful children! Andrew studied business at CMU and
has a strong background in finance. Jennifer has a
bachelor's of science in Nursing from GVSU.

SPARK IN THE DARK
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OUR SUPPORTERS
Our donors are a collection of wonderful businesses and individuals that help in their own unique way but
all share the same desire to build community. If you're interested in joining our cause or our community
we would love to share a cup of coffee and talk about what makes the most sense for everyone.

The village at Grand traverse
commons shares the same mission
as Spark: To create community.
Stop by the B50 Village store and
donate cans to Spark before
booking a tour of the iconic tours!

Two men and a truck joined forces
with Spark and community
members in 2018 and began
helping us with the "heavy" stuff
when struggling individuals needed
to get items from giver to receiver.

Benjamin Twiggs started their
journey when their owner, Julie,
began donating directly to Spark
imembers. She now gives us
counter space throughout the year
for a tried and true change jar!

Team Bob's came on board in 2019
after in late 2018 after realizing
both of our teams shared a passion
for helping others. Eager to help,
their extensive knowledge and
willingness to "take a look" and do
the simple fixes has been helpful.

Bill Marsh Auto continues to be a
champion for our community,
making us a natural pair! The auto
group recently played a vital role
in helping us secure our Rotary
seed grant by being our matching
donor at 25% of the grant.

Bookbrokers & Kramer's cafe fell
quickly in love with our peer to
peer helping model in 2018 and
they have been teaming up with us
ever since. Spark families never
need worry about having a good
book to read with BB&KC around!

At Once Upon A Child we know how expensive kids are and we are here to help! We offer current styles for
all children's ages at 70% off mall prices. Once your kids have outgrown their clothing, shoes, toys, and
equipment, bring it on in! We buy all seasons, all day, every day, no appointments needed - we pay cash for
gently used items. We support Spark because our core values align with theirs. We are both local
organizations that believe our community deserve the best, and that means the ability to flourish and thrive.

Razavi law office handles criminal law cases ranging from misdemeanors to felonies to divorce and child
custody proceedings to driver license restoration. Each client works closely with Mr. Razavi so that they
are prepared, confident, and protected when they need us most.We support spark in the dark because we
know that we are all in this together, and together we can accomplish amazing things. We are proud to
stand with Spark in the Dark and all of their supporters in igniting positive change in our community.

Old Mission Bakery
started as a family run
small business 10 years
ago in 2009 with the goal
of making healthy local
bread with the best
ingredients.The most
important ingredient to
their success is taking
great care of their
employees with livable
wages and investing in the
community that made
their dream possible.
We support Spark because
it allows us to pay it
forward to the incredible
community that has
helped us many times. We
live in this area and care
about our neighbors, they
are our friends and family.
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Dealer Based Services
works specifically with car
dealerships to provide the
highest quality warranties
and products for the
customers of their clients.
With decades of
experience and know how,
Dealer Based Services is
sure to provide only the
best options for their
clients.

Fuel My Life was born as a
way to give people two
vital things- health and
time.With fully prepared
and packaged meals that
you simply heat and eat,
you can feel confident
that the food you’re
eating is perfectly
balanced and truly fueling
you on all of life's
adventures.

We support Spark because
we believe in taking care
of our neighbors when
they are down on their
luck. Kindness is the
cardinal rule in our lives
and in our business and we
know that Spark has an
abundance of kindness
and compassion.

Fuel My Life supports
Spark In The Dark because
we truly believe that it
takes a village! We
believe that when we give
what we can, when we can
the whole community
benefits and the world
changes just a little bit,
for the better.

Upper Cervical
chiropractic is a unique
specialization within the
chiropractic field. Upper
Cervical Chiropractic
involves a painless spinal
adjustment to achieve
balance in the body and
nervous system.Our goal
is to achieve long lasting
correction to your health
challenges, rather than a
temporary “quick fix”.
We chose to support
Spark in the Dark
because we admire their
support for the
community. We believe
it’s our life mission to
give, love and serve!
And, that’s exactly what
Spark represents.

SPARK IN THE DARK

MORE SUPPORT

TESTIMONIALS

Swingshift and the Stars Sponsors

From Andrea

While the 2019 season of Swingshift and
the Stars has ended, our gratification
for the incredible businesses who made
it possible for us to raise over $15,000
while never cease!

"Thank you SPARK members. You all came
through for me during my struggle and I'm
very thankful. I hope to be able to pay it
forward soon. To the people that helped me,
and those that offered, thank you from the
bottom of my heart. To the creators of
SPARK, the effort and time you all put in for
the local community is helping many and
making difference."
From Janelle

Revision Legal is a law firm focused on moving
businesses forward. We provide intellectual
property and corporate law services to clients
throughout Michigan. Whether it’s buying or
selling a business, protecting your brand
through trademark registration, or obtaining
patent protection. We support Spark because
we know the power of the internet and the
power of kindness. We see the force for good
Spark has become by utilizing both.

"I have donated lots of items that I didn't
need anymore and it feels great! Last year I
gave birth to my son severn weeks early. I
posted on SPARK that I was looking for a pair
of winter boots for my other young son
because life was just crazy
.Not only did Sandra W. find a pair for me,
she delivered them right to the NICU doors
for me. I will be forever grateful!"

From Darla

The Traverse City Box Drop mattress and
furniture store and the Lavack family are no
strangers to philanthropy and helping their
community! The prices of their brand new
mattresses being anywhere from 50-80% off
alone are a blessing for anyone looking for a
great night's sleep without breaking the bank.
However they have also been known to help
nonprofits and struggling families when they
are unable to afford it. We choose to support
Spark as a way to quickly connect directly to
those struggling in our community.

We Are Proud Grant
Recipients Of

"Just wanted to say thank you very much to
everyone of you who helped us troubleshoot
this problem with our furnace yesterday. We
figured it out and got the party today thanks
to some awesome members. This page is
amazing, with all the support you provide to
our community. I can't thank you all enough.
Have a blessed day to you all!"

From Andrew
"My favorite SPARK story so far is how I
asked the community to donate books to
help revitalise the library for Shawono, and
the community helped me get them two
trunk loads worth of books and games.
Two truck loads!"

From Kathy
"This group serves as a reminder that, with
the constant media barrage of negativity,
there are many many people who care
about helping others. And without
judgment, knowing that we have all gone
through hard times, paying it forward.
Bottom line it makes me feel grateful and
appreciative."
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SPARK IN THE DARK

WHAT 2020 HOLDS FOR SPARK

Over the next ten years, SPARK will
continue to grow our community and
reach even more members using all the
exciting new tools our world has to offer.
As the internet and technology continue to
expand at incredible rates, nonprofits have
been unable to grow and advance their
own programs and structures at the same
speed due to prohibitive systems and
structures not built for the advancements
in the tech field. We began our
organization in part of the realization that
these things were being under-utilized in
the nonprofit sector for a myriad of
reasons. Spark was created to not only
take advantage of, but to thrive as
technology expands; this allows us a
unique ability to grow with the biggest
trend locally, nationally, and globally technology.
Not only will Spark in the Dark be reaching
the community in a new way, we will also
be helping to connect nonprofit's and
business owners who cannot build or
afford the technology to people in need.
By creating a platform with all three
entities in mind, we become a bridge to
help connect these organizations to
people they are able to help but that they
were unable to communicate with due to
various social, financial, and economic
barriers that the platform removes.

IMPACT THREE
We hope you'll join us!

The triple bottom line--also sometimes called TBL or 3BL--is an
accounting framework with three parts: social, environmental (or
ecological) and financial. Some organizations have adopted the TBL
framework to evaluate their performance in a broader perspective to
create greater business value.
Profit: Traditional measure of corporate profit—P&L account.
People: How socially responsible a business is in its operations.
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The Planet: How environmentally responsible a firm has been.
SPARK IN THE DARK

231-360-8919 | www.sparkinthedark.org |

sparkingthedarktc@gmail.com

You can find us online at www.facebook.com/groups/sparkinthedark
Spark in the Dark is a 501c3 Rgistered in Michigan | EIN: 81-5466752

